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LIWSA AGM July 5, 2020 – 5:00 pm 

Online via Zoom meeting 

Board Attendees: Casey Tepper, Jules Nagy, Marta Ausio-Esteve, Stacie Madelung, 

Cheryl van Ierland, John Kilbank, Heather Todd, Jean Fraser, Adriano Sumberac, 

Sanja Dodos 

55 Members via Zoom 

 

 Meeting called to order at 5:00 by Casey. 

 Motion to have 2019 minutes as read: Andy Div 2. Seconded: Andy Div 3. 

Motion passed. Minor correction – page 3 change ‘back’ to in ‘black’. (checked, 

the typo should actually be changed to “bank”) 

 Introduction of executive members. 

 Overview of Zoom meeting functions and etiquette – Marta will explain as we go 

through the meeting. 

 

 President’s Report 

o Hope everyone is fine and coping with this pandemic 

o Return to play is main subject right now. Hope all have completed CSA 

tool and following guidelines. 

o Your clubs are providing you with proper guidelines – check their 

websites and BC soccer websites and guidelines are laid out all the time. 

o Little concern earlier this week. Small-sided soccer and volleyball about to 

begin in town. Contacted BC soccer to see if this allowed. Told by BC 

soccer that those leagues are on their own, BC soccer has no sanction on 

this. Please follow all the safety sanctions with these if you choose to join. 

o Considering spending money to buy handheld thermometers. Would like 

to see doing thermometer check on the sidelines and answer a few 

questions before playing on the field. Will cost some money to provide a 

thermometer for each team. Haven’t had time to put a motion on the floor 

because this issue just came up. Motion to spend money to buy each team 
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a thermometer if we go back to play in September. Jules motions. Brent 

from Div 3 seconded. Open for discussion. 

 Jeremy – thermometers would be part of the return to play plan. 

Before you decide to spend money on thermometers, would like to 

see the league have a return to play plan.  

 Jules – agree. Open up a can of worms for liability. Great idea but 

to put that kind of money out there and then to find out later it’s 

not warranted. 

 Brad – similar comment, it’s only the start of July, things may 

change, rules and processes. Do agree that there is probably a 

return to play plan that has to be completed by LIWSA. So at that 

point they can add thermometers/not thermometers. 

 Jules – should we table it to coaches and managers meeting in 

Sept, or when we make our plan? See what happens by then. 

 Casey – we have met and will follow all the guidelines on Via 

Sport, and until we get the ok we are not yet close to being able to 

return to play 

 Jules – insurance carriers are not covering related to Covid-19.  

 Casey - But the government will give added insurance but has to 

be a Registered non-profit society 

 Jules – we can use the return to play plans from clubs and youth 

leagues as we are under BC Soccer 

 Steve- Does the league have to have a budget in terms of 

producing the return to play plan? Jules somewhat covered this 

above 

 Andy – does that mean each club has to have a return to play plan? 

Yes. 

 Leah – How do we know who is asymptomatic? Thermometer 

won’t help with that. Hand sanitizer may be a better thing to buy. 

 Motion to table this topic to coaches and manager’s meeting in 

September – Jules. Seconded Marc from Gorge. 

 Jules – should we pay for each team to have hand sanitizer 

 Jeremy – borrow, just ask for hand sanitizer – have everyone agree 

to it and it will make lives easier. Worked on our return to play 

plan and had to have that ready before municipalities allowed 

anything 
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 Brad – submitted plan to Saanich of how academy was going to 

operate and how it would function on that field, before given a 

permit for Hampton. Here is our plan, do you accept it. For clubs 

not affiliated with youth, will probably have to make up a RTP 

plan eventually to utilize a field. 

 Jules- Casey will follow up with BC soccer if the league needs to 

do their own RTP plan. 

 Jules motion to table this topic until coaches and managers 

meeting– seconded Veronica, Castaways. 

o New site is up and running. Still working on it, lots of kinks, working on our own 

little sections to make it work properly. If we run into a problem give us some 

time, we’re learning as we go. Like that it’s really easy to use and lots of great 

features, and other main adult associations in the province now use the same 

system. Thank you to Vince for his help on deciding to move websites. 

o Any questions? 

o Casey – all the presidents of clubs and leagues have been working extra 

hard on return to play, thank you to all 

 

 Vice President’s Report 

o Welcome to the meeting. My job is to help and support as I can. This 

downtime has been an eye opener for all of us. Hopefully we all come out 

stronger, better and wiser. 

o Have been helping with discipline this year, learning curve for me.  

o Support to everyone on exec, try to help how I can. If I don’t know, do my 

homework as best I can. 

o Hoping we kick off in Sept but have a funny feeling that we will have to 

wait until next year, but hopeful for otherwise. 

o Promotion and Relegation chair this year again – thank you to committee 

members. Learned a lot from last year to this year. Have to do things to 

make this league grow, have everyone playing at proper level, keep 

everyone happy but unfortunately that means we have to have some 

change. We had to have teams promoted and div 3 and over 30s division 

are growing. Well done Jean, have done a great job growing the division. 

 Unfortunately there have been growing pains. No relegation this 

year because feel for the next 3 seasons we need to build our upper 

tier that rep us at provincials and possibly at national level. 
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 If you are division winner or second place you will be promoted to 

the upper division. Those were the rules discussed, and we have to 

do what we have to do. 

 Be proud of your accomplishments – takes a lot of effort to make a 

coach look good. Go up to the next tier and challenge yourself and 

have fun! 

 Had everyone put their teams forward to register so we can make a 

schedule for next year, whether we play or not. 

 Question from Daragh: what reasons were given for 

declining promotions? Don’t know if they will have enough 

players, etc 

 Veronica – Castaways – about following the players under 

the team’s umbrella. Say there was a team that got 

promoted but didn’t want to go so created a lower team 

instead. Is there a rule that means that the players from that 

team must go up?  

o Once the season is over the player is a free agent. 

We are not able to tell the player where they can or 

cannot play. It is their choice what team to try out 

for. Getting harder every year to do 

promotion/relegation, many teams not happy with 

the promotions.  

o Trying to build up the upper divisions, and also 

trying to make each division as comparable and fair 

as we can.  

 

o Daragh (Nanaimo United) 

 Think it’s a no-brainer for promotion and relegation to balance out 

the league. Teams should challenge themselves. You’ve covered 

most of it, but just hope everyone can see the value in it. 

 

 Treasurer’s Report 

o Balance sheet brought up for everyone to see 

o Notice to reader done 

o Year-end financials brought up for everyone to see. 
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o Every month deliver our bookkeeper a shoebox of receipts and they go 

from there. 

o Current balance in the bank brought up for everyone to see. $47, 616.91 

o Now have a credit card spot on our website. Have turned it off for now 

until we start taking registration monies. But eventually you can pay by 

CC on the site for reg and fines. 

o Reg fees over/under document brought up for everyone to see. List of 

teams that owe money to league and that league owes money to. Will send 

out cheques for teams league owes money to. Next year we won’t be 

doing this anymore because when a team goes under 20 players on the site 

registration they will automatically be asked to pay. Will see which teams 

were under the 20 and send them cheques right away. 

 Secretary’s Report 

o Nothing to report 

 Discipline Report 

o Referees were pretty spot on, but would like referee reports to have more 

than a couple sentences to explain what happened. 

o No carry-over cards into next season, starting fresh. 

o No discipline chair, please step forward. Casey and Jules and whole exec 

will help out, but we need someone to step up on discipline.  

 Communications Report 

o Has everyone had a chance to visit the website? Some have. Will go over 

some of the new things. I am particularly responsible for content. Right 

hand side on home page, Marta will update as info arrives. Footballer of 

the week spot down at bottom. Please submit nominations for footballer of 

the week – who goes above and beyond for their team/club/association. 

Submissions can be done right to Marta, preferably with an image. Beside 

footballer of the week, there are notices that come up and reminders. On 

far right there are tweets. We have an Instagram and twitter account that 

are linked together. Encourage people to follow us and avidly post photos 

of games, practices, etc. 

o Under resources at the top, you will find forms, documents, minutes, 

agendas 

o System generates the schedule. Please make sure your team profile is 

completely updated in order for schedule to be generated properly. 
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o Most up-to-date version of the rules and regs under “rules” tab, bylaws, 

discipline policy, etc. 

o Newsletter page – will have a section that will try to follow a blog that we 

came across due to concussion. Anything you feel we should share with 

our membership – submit it. Questions for the ref – you can submit it. 

 Where can we see monthly minutes? Marta is getting there and 

uploading everything 

 Will there be a spot for intra-club permits? Yes, Casey working 

with Randy on those. Casey will be monitoring these permits 

throughout the season to make sure rules are being followed. Can 

do permit on the spot if you need, just make sure the player can be 

permitted. 

 Can only permit from teams in your own club. 

o Be aware moving forward to direct your questions to the proper person on the 

exec. If not specific, connect with your division liaison. 

 Competitions Report 

o Competitions chair has become vacant. Would like to see someone step up 

that would like to chair competitions committee. Would also like to build 

a committee. 

o Idea that we are throwing around for the comp committees is to have two 

sub-committees for all-stars and cup. 

o Thank you Tanya for all the work that you’ve done, you have worked 

really hard on this! 

 Registrar’s Report 

o 54 teams, 125 A level players, 620 B level players, 365 M level players 

o New website and still doing a lot of learning. Please send me questions 

and feedback. 

o Today is deadline for registering your team. It looks like we have almost 

everyone which means that this week I will start sending out emails with 

your account info so you can start updating your team info. 

o Will be sending out player registration codes when we see how the season 

is going to unfold. Will provide info at that time on how to register your 

players. 

o When player registers they will provide a photo into the system and player 

cards will be electronically done. 
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 Question – does the manager register the team? Yes, they can. Or 

the team contacts will be provided with a code, you can use it 

yourself to register them or send it to the player to register 

themselves. A club registrar can also do this. 

 A club can submit a cheque on the player’s behalf 

 Given the uncertainty, what happens if a team is no longer viable 

at the time of season start? If you are going to fold, give us ample 

notice, because it will affect the schedule. Do some recruiting and 

think positive. 

 Will you announce a start date? We can’t until Canada soccer 

gives BC soccer the ok, and provincial health. We are just doing 

registration now in hope to have a season. This way we can build 

some schedules and if we have to adjust the schedules then we will 

do so. 

 Go to ‘teams’ tab to see what teams are registered and which 

division. 

 What about waiving fees for extra players? We can’t do this 

because BC Soccer expects the money for each player. 

 Is there a chance teams will have to travel alone if they are from 

out of town? Have to go by whatever health department tells us. 

Would be costly for teams to travel alone from out of town. What 

can we do on our part to help offset these things but until we cross 

that bridge, not much we can do right now. 

 Risk Management Report 

o Had some training on the new site. Helpful for keeping track of record 

checks. Hopefully will be a bit smoother to get record checks in. Just have 

to see what happens in September. 

o Has issue of O30s having to have a crim check been checked? Yes, O30 

volunteers needs record checks too. All volunteers need them. 

 Referee’s Report 

o Longest I’ve gone without a referee complaint in years  

o Do the best we can and appreciate the fact that most players and coaches 

are pretty well-behaved on sidelines. 

o Trying to get more female refs involved 

o Are the referees going to be dealing with alcohol on the benches, or has 

that onus been put on coaches and managers? All refs have been instructed 
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not to allow it, but question of what to do about it. All they can really do is 

include it in their report and we as a league have to deal with it after the 

fact. 

o Also had a problem with teams bringing small children and having them 

on the bench. Have to be really careful about that and refs have been 

instructed not to allow it. It is very dangerous and have to be aware of that. 

 Jules - Thank you John. Refs did an admirable job this year. 

 

 Liaisons’ Report 

 

o Jean – hi to the teams, hope everyone is doing well and staying safe – miss 

you and take care! 

 

 Elections 

 

o Positions up for election: 

 Vice President: Inc. July Nagy.  

 Will stand. Thank you Jules. 

 Duties: give support to the exec, advise to the president, 

support the president’s decision, agree or disagree, chair 

committees, do any additional work handed down by the 

president, look for missing information and hand it out to 

the members.  

 No nominations. Jules stands. 

 Treasurer: Vacant 

 Will have job descriptions written up for coach and 

managers meeting 

 No nominations 

 Competitions Chair: Inc. Tanya Turner (Vacant) –  
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 job entails organizing and running the all-star event which 

requires organizing player nominations, getting info and 

ensuring players are available, identifying coaches for all-

star teams, submitting shirt orders and giveaway soccer 

balls. Cup competitions towards end of season, entails 

collecting cup declarations, scheduling and doing cup draw, 

and organizing the finals, securing field, dates, times and so 

forth. 

 Any nominations on the floor? No nominations, still 

vacant. 

 Discipline Chair/Rule and Regs: Vacant 

 Manages and handles cards and ensures rules and regs are 

updated accordingly. 

 No nominations. Stays vacant. 

 Risk Management: Inc. Heather Todd.  

 Heather will stand. Thank you Heather. No new 

nominations. Heather stands. 

 Communications Chair: Inc. Marta Ausio-Esteve.  

 Will stand. Thank you Marta. No new nominations, Marta 

stands. 

 Premier Liaison: Inc. Meaghen Caldwell   

 no nominations. Casey will get in touch with Meaghen 

 Div. 1 Liaison: Inc. Sanja Dodos 

 Will stand. Thank you Sanja. No new nominations, Sanja 

stands. 

 Div 3 Liaison: Inc. Samantha Eburne –  
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 Will stand. Thank you Samantha. No new nominations, 

Samantha stands. 

 O30 Liaison: Inc. Jean Fraser –  

 Will stand. Thank you Jean. No new nominations, Jean 

stands. 

 Sharon interested in helping out 035 liaison. 

 

 

 Motions 

o Currently no motions on the floor. 

 

 Awards 

o Premier 

 Division Winner: Nanaimo United 

 Most Sportsmanlike: no submissions 

 Sue Tate: no submissions 

o Division 1 

 Division Winner: Gorge FC 

 Most Sportsmanlike: no submissions 

o Division 2 

 Division Winner: Lakehill 

 Most Sportsmanlike: no submissions 

o Division 3 

 Division Winner: Lakehill 

 Most Sportsmanlike: Saanich Fusion 

o O30a 

 Division Winner: Castaways United 

 Most Sportsmanlike: no submissions 

o O30b 

 Division Winner: Gorge Masters 

 Most Sportsmanlike: no submissions 

o O35 

 Division Winner: Sooke Jaggers 
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 Most Sportsmanlike: no submissions 

o Sue Beischer: Leah Crisp – Congratulations Leah, thank you for stepping 

up when needed and for all you do for our league!  

 

 New Business 

o Call for new business from the floor. No new business. 

 

 Motion to adjourn: Jules. Seconded: Rachel, Fernwood. 

 Meeting adjourned 6:56 pm. 
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LIWSA Executive Meeting (Via Zoom) 
Wednesday September 9, 2020 
 
Meeting called to order at 7:11pm by Casey. 
 
Attendees: Casey, Jules, Cheryl, Marta, John, Adriano, Gareth, Heather 
 

PRESIDENT’S REPORT: 
a. Approval of minutes. Motion to have previous meeting minutes as read: Jules. 

Seconded: Gareth. Passed. 

b. Motion to go in camera, Jules. Seconded. Marta. 7:15pm. Motion to go out of camera: Jules. 
Marta seconded. 7:22pm. 

c. Survey Results – Marta shared survey results for returning to play this season. 8 yes in 
premier, 6 yes div 1, 3  yes in div 2, 11 yes div 3, o30a 2 yes, o30b 5 yes, 035 4 yes. 39 teams 
saying yes, but many are a hesitant yes and awaiting what happens with back to school and 
numbers in next few weeks. Further questions were asked, we will answer after teams are 
organized. Odd numbers for building division-based cohorts, will need to mix divisions. 
Premier may actually have two teams folding for this season. Another issue is with the fields. 
We need to decide soon whether to do a full season, partial, or cancel and there is a lot of 
paper work, scheduling, and items to consider.  

d. Cohort Details (What is needed) – record of everyone going in, and everyone going out. 
Answer questions, etc before game time. We are at a point, do we have season in the fall at 
all? We don’t know if teams will stay, COVID numbers are going up, etc. A lot of players take 
care of vulnerable people and have to consider their whole household and work place. We as 
a board have to consider the safety of our members.  

 Jules: Think we should seriously consider postponing the season until mid-January, after 
the fields reopen after Christmas.  

 John: Referees have concerns and questions. Many have said they would not be 
refereeing at all this season. We will struggle for officials at every level. Can’t guarantee 
they won’t be coming into physical contact with anyone.  

 MWSL just as much on the fence as we are, and if we both agree to it really wouldn’t 
mind postponing the season until January and then looking at it again. Bubbles are 
meant to be getting smaller at this time not growing. Ask to hold off on this decision 
until after the adult forum meeting next Wednesday night, Sep 17, and see what other 
BC leagues are thinking.  

 Share the summarized results of the survey with members and state that LIWSA will be 
attending an adult forum next week and further communication will be made after that. 
Waiting on the results of the forum next Wednesday night. Want to see what MWSL are 
doing. At this point, almost half of their members not wanting to play, same as us. Not 
to mention financially it will be difficult and complicated. BC Soccer holding off on 
payments until mid-November. Once cohorts are made with mixed divisions, more 
teams might pull out. Teams will be responsible for so much paperwork for each game, 
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they won’t want to do it. A couple of weeks ago it seemed like a good idea, but now it 
seems like a bigger problem. 

 -other questions that arose – possibilities of making up games? No, it won’t happen, will 
have to play with whatever players you have. Travel up island will be an issue.  

 -Casey will email after Sep 17 meeting, will let us know where the rest of the province 
sits, and we can decide from there. January seems to be the most logical plan using 
common sense. Decision tabled until then. Have good communication with the MWSL 
right now, which is great.  

 -Cohort details: list of players and referees entering the field, health questionnaire, take 
temperature, sign off, contact info, etc. That way contact tracing is done. 

e. Cohorts (how to determine) - ascending order right now, if we have to build cohorts. 

f. MWSL (adult Forum sept.17) and MWSL AGM is Sept. 28. That is when they will determine if 
they will have a season or not. 

 
 

VICE PRESIDENT’S REPORT:  
a. Motion on the floor Is for LIWSA to  adopt and approve (BC?) Return to play guidelines and 

all rules as written: Jules and seconded: Gareth. Passed. 
b. Thankful for all of you for putting in time and effort that we’ve had to put in to keep this 

association going. Do the best we can do, period. 
 
 

SECRETARY’S REPORT:  
a. Nothing to report 
 
 

TREASURER’S REPORT:  
a. Need to pay $185 for PO Box. B) No fees paid to website people to date. Will be a good 

chunk to be paid when they finally bill us. If things get tight this season because we don’t 
have a season, will have to make some decisions when the time comes. If we choose not to 
have a season, do we not have to pay BC Soccer? If we choose in January, will have to pay 
then. If we don’t have to register any players we won’t have to pay. 

 
 

DISCIPLINE REPORT:  
a. Nothing to report 
 
 

COMMUNICATIONS REPORT:  
a. Website Report – team announcements have been activated. Casey has emailed Randy for 

Liaisons access.  
 
 

COMPETITIONS REPORT: 
a. Handed out final awards! (Casey) Some really lovely photos. Was nice to give the teams their 

awards separately and in person, rather than do it at AGM.  
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REGISTRAR’S REPORT:  
a. Nothing to report  
 

RISK MANAGEMENT REPORT:  
a. Nothing to report 
 
 

REFEREE’S REPORT:  
a. A lot of questions about how the cohort soccer will be implemented. If they will be 

refereeing in only one league, cohort, etc. Response, was that we don’t know yet and waiting 
for direction from BC Soccer.  

b. b) Casey shared referee’s frequently asked questions. Lots of information on the updated 
rules for cohort soccer. Kick-ins, interesting, will have to be trained to not pick the ball up 
and place it in place. So many little potential issues. Shouldn’t be a kick-in, should be a pass 
in. Not meant to be a free kick, it’s a restart. Document has a lot that requires more 
clarification. 

 
 

LIAISONS REPORT:  
a. Have been receiving questions and trying to answer as best we can. 
 
 

NEW BUSINESS  
a. No new business. 
 
 
Next meeting: Oct. 28th @ 7:00pm 
 
 
Motion to adjourn: Marta. Seconded: Gareth.  8:25 pm. 
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LIWSA Special General Meeting (Via Zoom) 
Tuesday October 13, 2020 
 
Board Attendees: Casey Tepper – President; Jules Nagy – Vice President; Jean Fraser – O30 
Liaison; Marta Ausio-Esteve – Communications Chair; Cheryl van Ireland – Secretary; Stacie 
Madelung - Registrar 
 
Meeting called to order at 7:05pm by President. 
 

PRESIDENT’S REPORT: 
 Thanks to everyone – promotion and relegation committee had to build cohorts which 

was a challenge and they worked very hard. Thank you everyone for cooperating up to 
this point. Let’s hope things go well and we can carry on with everything. 

 Opening up the floor to questions: 

o Cohorts that have a bye will not have a bye after Christmas 

o Contact tracing document will be needed every game. Scanned and emailed back 
every game to president. City needs us to keep track of it. 

o Anna – are you going to be updating the cohort contact info so if change of venue 
comes up we can contact other teams? Casey can liaise on that with you. Send to 
him and he can send changes to the other team. Working with web person this 
weekend, hopefully can figure out how to get cohorts all on the site and contact 
info included. Do we send the scores into division liaison? Report the scores to your 
last liaison who you had last season. 

o The referee will submit the score in his report. Automatically updates.  

o Rosa: Is there any rule around players who work in different communities in BC? As 
long as they don’t practice or play with any teams but their own it’s ok.  

o Tyler: Assuming cohort restrictions only for players. Can a coach play and coach in 
different teams? Yes, but must practice safe distancing and wear a mask. 

o Brad: Missed document that we are mentioning that has to be done at each game?  

Contact tracing document that will be up on the website. Have gone through this 
already with LISA and youth, they said all you need is roster that you hand to 
referee. And then if breakout, the club has easy access within minutes. Seems quite 
redundant what you are  asking for. Simple roster to referee should suffice. Casey 
will ask BC Soccer and make sure we are doing everything correctly. With youth it 
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was an issue of privacy, handing out addresses and phone numbers to opposition. 
The form is not for the opposition. Marta will post a visual example. Brad will 
forward info on to Marta. 
Action Item:  Casey – will confirm details of contacting tracing with BC Soccer 
(process and privacy issues) 
Action Item: Marta – once the above mentioned (Casey Action Item) confirmed by 
BC Soccer – information on contact tracing for LIWSA sanctioned games will be 
posted on website.  

o Leah: Do game sheets need to be provided to referee? We are not getting these in 
youth games because they were exhibition. Game sheets should be submitted for 
our cohort games. Game sheets are different from contact tracing. Game sheets are 
exchanged between teams, contact tracing sheets are not. We will confirm with BC 
Soccer on what is expected with contact tracing (see above action items) 

o Jules: Contact tracing document goes into a file for LIWSA, and if needed we can 
access it. 

o Kevin: Contact tracing will be handled by Island Health. We just need to be able to 
provide who was on the field, and then Island Health will handle it. It is a privacy 
issue. Hopefully that is what you will hear from BC Soccer. Casey will mention that 
to BC Soccer tomorrow. (see above action items) 

o How does Island Health find out? Island health is the first to know since they will 
have done the testing.  

 

VICE PRESIDENT’S REPORT: 
 Thank you everyone for showing up this evening. 

 Promotions and Relegations committee report. Met as committee to get cohorts going. 
Research done to do cohorts, rules and regs, etc. Once we tried to take what we had on 
paper, then we had to put it into the computer. This was even more difficult. Sorry for the 
delay, but this is something that I am not, or a lot of us, are not used to doing. As you can 
see all the emails went out this past weekend, so everyone knows where they belong. 
Remember, you are in your cohort now. You cannot play for another team. You would 
need to wait 14 days to get back in your cohort. As for after Christmas, teams that have 
opted out now have a chance to opt back in. We do not know what will be happening by 
then with the virus. Take my hat off to all of you for volunteering. Any questions about 
the cohorts and the way we set things up? No. 

 Metro women’s soccer league has been running parallel to us on more things this season. 
We are running one week ahead of them. 
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COMMUNICATIONS REPORT: 
 Still trying to get used to the new email feature. But if any questions or concerns or ideas 

that you have about how docs are set up, please email. Don’t hesitate to suggest, it’s all 
new to us. If you want something posted in a certain matter. Added a how to and where 
to and trying to keep everything as simple as possible. 

 

TREASURER’S REPORT: 
 Currently preparing the invoices for the season. First invoice will take us to the break of 

the season. Based the invoices on games played. Registration is down 40%, have lost a lot 
of revenue, so difficult to give people breaks on fees right now.  

 When I send out invoices there will be a breakdown of what invoices are for. 

 Marta: Motion at last coaches and mangers about increasing team fees. Are we going to 
bring it forward to this meeting? Casey: personally, I think because there are byes and 
whatnot teams are being charged different amounts for this season. We feel the raising 
of the fees would not be fair. We have enough to carry us through this season and we 
would rather keep it as normal and simple as we can this year. Table the decision to the 
next season. 

 Marika: Why are the fees so different between the divisions when the cohorts are mixed? 
All the games with premier and div 1 have assistant referees, and if you have a div 2 team 
in your cohort you’ll still have an assistant ref for that game. 

 Kelsey: Did you see anything from BC Soccer credit-wise come back? Yes, they cut back $3 
per player, and will be reflected on invoice. 

 Scrimmages over the holidays, make sure you stay in your cohort. Two weeks before and 
after games that will have to sit out if play a team outside your cohort. 

 Are officials part of the cohort? No, they can move back and forth. 

 If we do not have a second cohort in January, what will the refund policy be? The invoice 
for right now is strictly for the 6 games played in the fall and player registration/BC Soccer 
fees. 
 

REGISTRAR’S REPORT: 
 Thank you to all the teams for coming together on this one. It was a big scramble but we 

worked well as a group. If any questions email me. If you are a team official, you do need 
to go in and add an image for your electronic ID card.  

 Need to upload twice if you are a player and manager. You can show over the phone or 
print out and laminate. Cannot use cards from last year. 

 Any questions? 

o Anna: How do we show the team official the cards? 7 days before game, go online and 
click on roster and cards will be there. You can pull that up at the game. 
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o Will the cards be digital moving forward? Yes.  

COMPETITIONS REPORT: 
 Would like to see one more cohort after Christmas and then go into cup. We would not 

have much time so might have to have everyone to go into bracket play. Do you still want 
to push for provincials or take a step back?  

 Would not going to provincials allow us to have a longer cup competition? Like the way 
our cups are set out the way they are. 

 For cup play, would have to go back to playing in own divisions, especially for provincials. 
We are granted three seeds in A, three in B, three in master B, two in masters A. 

o Feel a lot of people would be nervous about playing in provincials, playing all of BC. 
Would be nice to play more cohort games instead. Metro women’s soccer league is 
thinking along the same lines. 

o Does this have to be a motion or are we just getting feedback? Good idea, we can 
send a question out in an email for feedback. 
Action Item: Executive Board will send out an email communication to survey teams 
on how they want to proceed in participating with Cup Play and Provincials.  

 

NEW BUSINESS 
 None 
 

MOTIONS 
 Motion by Campbell River: This year in the same situation as last year. Working very hard 

to establish a club in Campbell River. Relied a lot on youth permitting. Were at a point 
where we almost could not field a team by the end of the season. Have lost a couple of 
our rec teams for youth because of COVID.  

 Motion is specific to Campbell River premier team to receive permission to permit 
unlimited youth players this year. These girls currently have nowhere to play. They do not 
have club soccer because of COVID. These are skilled players and do deserve to play at a 
higher level. They are looking to getting scholarships and are needing to play at a high 
level this year. They do not have the option in the north island to be able to hop on a 
ferry or play any other teams or clubs. That is what we are requesting this year, and it is 
for this year only.  

 Motion: Motion by Campbell River Outlaws (premier division) motion to the LIWSA and its 
members to allow special dispensation to be granted to youth players not currently playing within 

their youth leagues to play in the LIWSA for the 2020-2021season. Seconded by Harj. Floor is 
open up for discussion: 

o How many players and what ages are we looking at? I do believe we are looking at 7 
players ages 15-17. 
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o Tyler: What do we would need to do for more minors being on these teams in terms 
of criminal record checks, team officials. Would there be any impact to that kind of 
liability coverage? Casey: as it is all team officials need CRC’s anyway. Do the adult 
members of the teams need CRCs? What are any of the changes that would be 
needed if there are more minors in the league. In the rules and regulations, minor 
players are not talked about, so what are the rules for the minors? There should not 
be any changes. We need this motion because we have a youth rule already in place. 
This is to allow special dispensation in this COVID year. Any players that are 
permitted have got to enter the cohort same time the team enters. Can not practice 
or play with another team during that time. 

o Brad: Think this is a much larger problem, about retention. This is a micro-solution to 
a macro problem. Think it needs a much larger discussion and longer, because there 
are a whole bunch of issues surrounding this. Where a solution may fit Campbell 
River, but not Lower island, but may create a worse environment down here. I do 
sympathize and lean towards supporting you this time, with a goal of looking at this 
in a larger solution and bigger discussion in future.  

o Marika: Appreciate that and we also would love to be part of a bigger solution. Our 
main goal is to make sure these girls can continue to play soccer. That is really what 
we are trying to do here. This is a small solution to a bigger problem. Our motion is 
just for our team to be allowed, and not for the league to grant this for every premier 
team. Just trying to give these girls the opportunities they deserve. 

o Robert: This is a one season decision until the bigger discussion in future. Would not 
want to see this come back next season from another team. 

o Collin: For it, lets do whatever we can to get teams playing this season. 

o Jules: All we are asking is, can we add those kids now period. For this year, for this 
cohort? Next year we will revisit this issue in a bigger way if youth rule needs to be 
revisited and revised. Lets help these kids out this year. 

o Would it work for them to play in Nanaimo youth league? Those leagues are full and 
do not want to have to travel so much outside of community. Could be the turning 
point for a lot of these girls to stay and play. 

o Casey: The youth leagues came to us for our help 10 years ago, we helped and built 
the youth rule and the youth leagues began to flourish. Now it is the other way 
around and the adult league could use help. 

o Marta: Right now we are looking at this year. If we have to make an amendment, we 
can make it for upper island youth. In theory, lower island has places for youth 
players. It is upper island that has no place this year. Two things: it is strictly for this 
modified cohort season, and for youth players up island who have nowhere else to 
play. 

o Harj: yet another issue, because of this covid team, got 15 players that are registered 
and want to play but because of this situation 7 have backed out. Now 8 players. I 
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think because of this COVID situation, we have to not only support this, but I think it 
should be open to lower island as well. 

o That motion is not on the floor right now, we have to think specifically to this motion 
on the floor right now. 

o Every adult team is allowed 2 under age players, now we are asking for more for 
upper island just for this year. Keeping people playing soccer should be our number 
one goal. 

o In the interest of moving this along, can we vote specifically on this motion right now 
and then table the other issue for lower island to later? Yes. Call the question. Jules. 
Seconded. Harj. 

o Polling feature not working but we can still do the vote. Marta will remove non-
voting members for a few minutes. 

o Motion passed. 

 Next motion by Bay’s Breakers: Sharon Scott would become director of o35 division in the 
LIWSA, and that LIWSA puts up a directorship for her to take that position. 

o Jean o30 liaison: Sharon would be great and have no problem with that at all. 
o We have two other LIWSA roles still be filled. 
o We have got to table this to AGM to create a new director role. At this 

particular time we can appoint her as a director to oversee the division. 
o Jules: Motion for the members to table this to the AGM and executive will 

have to meet. Seconded, Veronica. Motion passed. 
 

 Want to adopt rule that kick-ins in place of throw-in are to stay on the ground. Simply a 
restart to the game. 10 yard distance. 

 Any other new business? No. 
 

 
Motion to have meeting adjourned: Robert K.  Seconded: Tyler.  
 
Meeting adjourned by President at 8:31pm. 
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LIWSA Executive Meeting (Via Zoom) 

Nov. 25, 2020 

Meeting called to order at 6:32 pm by Casey. 

Attendees: Casey, Jules, Jean, Adriano, Marta, Sanja, Stacie, John, Sharon, Heather, 

Cheryl  

President’s Report: 

 Motion to have meeting minutes from SGM as read: Jules. Seconded: Sharon. 

Approved. 

 At 6:45 Dom Butcher is coming online and is going to explain to us about VISL 

turf at Spectrum high school. 

 BC Soccer AGM:  

o I Attended via Zoom with Jules. One of most laid back and well-ran 

AGMs I’ve been at. All the voting and motions on the floor passed and 

everything went very smoothly. President of BC Soccer has changed to 

Gail Statton and Vice President of Youth is Deborah Pudek. Saw some 

people from the island get awards which was nice to see. No fee raises 

this year. Any questions on BC Soccer AGM? No. 

 Quick update. Been pretty crazy this past week. Did not get any clear language 

from public health on current restrictions . No one is playing outside the capital 

regional district for the time being, will see if lifted on December 7. 

 2 premier teams have opted out and one has entered in. One of our coaches 

complained about not being allowed youth permits, was investigated and all 

worked out ok. 

 Dom Butcher’s presentation: 

o Made some progress with Spectrum turf project. Agreement with school 

district and VISL an interested stakeholder. Still looking for other 

stakeholders, potentially would your organization want to support this? 

Would love for more stakeholders to come in and make this dream a 

reality. Believe we have a good chance to get 2.2 million dollar grant, and 

active fundraising is going on. More field time will benefit the whole of 

Vancouver Island. Starproject.ca or VISLturf.ca. 

 Would the Canada geese be a problem there? We think if we take 

away that wetland, that there won’t be more geese.  
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 As a stakeholder, what would be the expectation? Would 

probably be a buy-in, and then a discounted hourly rate. What is 

the dollar amount looking for? Any money that is contributed can 

be amplified x3 through this grant. The grant covers 65%. If you 

were funding a 10th of the capital contribution, then would get a 

10th of the hours.  

 Others will have first rights to the turf? They only want 1 turf, for 

1800 hours. Theother field is really up for grabs. 

 What kind of timeline do we have to decide? ¾ of a year, unless 

somebody comes in. We have had some interested groups.  

 How do you envision the clubhouse to unfold and who could use 

it? The stakeholders and their teams. Independent building, not 

the school district’s. Change rooms, showers, hall to run meetings. 

Social aspect? Yes. Would want an upper deck where can watch 

the games. Maybe a bar.  

 A worry is, Others do the lion’s share and then whoever else who 

comes in gets alienated or are second to the other. There would be 

set hours and only the one field. There would be ample time that 

would be laid out and the stakeholders would all have to come to 

agreement on that.  

 Thank you Dom for coming in, we will discuss this, sleep on it 

and discuss at next meeting. 

 Do you want to discuss this first or table it? There would have to be a clear 

delineation of times in writing so that it is not taken over. If we were to proceed, 

having a MOU contract would be necessary. Are we financially able to do 

anything like this? If we borrow money toward the association amount of money 

will have to be paid in every year. We can run an analysis of funds and take the 

next 30 days to investigate a grant or bursary for women in sport we can go from 

there. Needs a lot of consideration because we don’t have a lot of money to 

spare. It might benefit Friday night soccer since there is a lot of uncertainty with 

Finlayson turf. Finlayson also costs us $4000-7000/year. Maybe a club like Vic 

West would like to go in on this. Worth looking into, seeing what we are capable 

of financially, and bringing to our membership in January. Tabled to next 

meeting.  

 Would like to have a coaches and managers meeting in January , before going 

into next cohort Jan. 15 weekend (we hope). 

 Would like confirmation of cohorts by Dec. 12/13 from promotions and 

relegations committee. 
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 Kelly Wallace our photographer approached me, has asked if he can have a coat 

or hat to depict he is taking photos for the LIWSA, so that people knows who he 

is. Motion to buy Kelly Wallace, our photographer, an identifiable LIWSA hat 

and/or shell jacket for up to $100, so he can be recognizable from LIWSA. Motion 

from Sharon. Seconded, Jean. Approved. 

 Having problems with a couple teams that don’t like to travel. Think it is time we 

start imposing fines like the VISL  for teams that come up with excuses not to 

travel. This has nothing to do with Covid as this has been happening for years. 

This year is a little different, but when things get back to normal. North of 

Nanaimo: will be $500 also between Nanaimo and the Malahat: $250. 

 

Vice President’s Report:  

 Promotions and Relegations committee met to discuss second round cohorts. 

Made a draft list of new cohorts. We need to see who is opting in and out to get 

the finalization of the cohorts. We are going to ask O35 and O30B if they want to 

mix and match for the next cohorts, it will be their choice. The idea was to just 

have a variation of opponents, nothing else, since this is an exhibition season. 

O30b teams have said they are happy with the cohort but don’t want to be 

playing any O30a teams. Put projected cohorts in a letter to put out to the teams, 

and get feedback. Marta please put together a letter to go out this week, to see 

what teams are opting in and out. We have it all ready to go. 

 Been trying to support the president and the league as best I can. Right now is a 

very trying time to be an executive member in any league, so thank you very 

much to everyone. 

 

Secretary’s Report:  

 Nothing to report 

 

Treasurer’s Report:  

 Sufficient funds in the bank to carry us. Stacie if you can fire me exact 

registration numbers we have now, will send to BC Soccer and then can get 

invoice sorted out.  

 Website people still haven’t billed us. 

 

Discipline Report: 

 One hearing so far for red card, through Zoom. On team pages, under ‘players’ 

there is a box that says discipline. You can see which players have cards on each 

team page. We have another hearing tonight on Zoom for a red card.  

 Hearing has worked really well on Zoom. 
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Communications Report:  

 Liaisons please remind people to visit the website. We try to post there first and 

then email out. 

 

Competitions Report:   

 We haven’t decided if we are going to do Cup or just two cohorts after the break. 

 We may have time to play two more cohorts and a cup. 

 How would cup play work? It would have to be same format. We would have to 

draft an example of how it could look. 

 Start with the new cohorts and then go from there. Talk about at coaches and 

managers meeting in Jan. 

 

Registrar’s Report:  

 Nothing to report except numbers looking pretty solid. 

 Thank you Stacie and Casey for your patience with learning about the website. 

 

Risk Management Report:  

 Emailed everyone on list for CRCs. Some pdf’s coming through were blank and 

useless.  

 Thanks for everything Heather 

 

Referee’s Report: 

 Like everyone else, referees are having some issues getting used to new site. 

Nicest thing about site is managers being able to file a report about the match 

with the referee as part of it. Getting some good reports, and is an opportunity to 

rate how the referee did.  

 Still think we should talk to Randy and see if there’s a way to tweak notification 

emails for field scheduling, for refs to be notified. People are sometimes not 

being notified about schedule changes. Even though automated emails go out, 

should still be emailing opposing teams about field changes and confirmations. 

 Trying to get more female referees, not been easy but we’re working on it. 

 Make sure referees get the right goal-scorers. 

 

Liaisons Report:  

 Nothing to report. 

 

New Business  

 No All-Star games this year, not possible with cohorts.  
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Next meeting: January 10, 2021 Coaches and Manager’s Meeting 

 

Motion to adjourn: Jean. Seconded, Sharon. All in favour. Meeting adjourned 7:52 pm.   
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LIWSA Executive Meeting (Via Zoom) 

Jan. 3, 2021 
Meeting called to order at 6:31pm. 

Attendees: Casey, Jules, Jean, Marta, Gareth, Stacie, John, Sharon, Heather, Cheryl 

President’s Report: 
• BCSA adult meeting – most of the men’s teams want to continue with 

provincials, but most women association  are not really interested. Travel is the 
main concern.  

• Premier and Div 1 liaisons to send messages out to teams. 
• Gorge Premier have opted out all year, but Gorge SA would like to know if 

provincials are a go and if they could play in provincials. 
o Doesn’t seem feasible to be the league representative if they haven’t 

played in the league this season 
o However it is under extraordinary circumstances. 
o In the past, the league has paid for the team’s entry fee to provincial. My 

feeling is that if the team has not paid registration fees all year, I don’t feel 
we should cover their entry fees. 

o Think we need an idea of what premier teams would even be interested 
in playing in provincials. After that decision could be made and they 
would have to pay their own way. 

o If they haven’t paid their membership, they are not a member of LIWSA. 
o They registered their players through BC Soccer. So in fact they are 

members.  
o Today we can decide if they need to play all of the premier teams first, 

before going to provincials. 
o If there are 4 teams that want to go, they should need to compete for the 3 

spots that are available. 
o Open up provincials to the premier teams that are in there right now, if 

there are not 3 teams that want to go, can they have that spot but pay 
their own way? 

o The rules do say that it is the top 3 teams, league winner, Terry Price 
winner, and second place team. 

o Play the premier teams in a mini tournament, or in a cohort? 
o We need to check out what premier teams want to go to provincials. 
o Only fair that they need to play at least some games in the season. 
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• Have sent cohort schedules off to Randy to put on site. 
• Will talk about how we are working out the fees in treasurer’s report. 
• Need to discuss, are we going into a 3rd cohort? We won’t have time to go into a 

4th cohort. This cohort would end Feb. 21. The 3rd would start March 12, which 
would end April 16. Yes, if possible would like to play as many games as we can. 

• How would cup play work? It would be tricky to figure out cohorts. 
• What if we are not able to play soccer right away? We will have to push the 

cohort start dates back. 
• Coaches and Manager’s meeting next Monday, Jan. 11 
• Revisit the Spectrum offer to invest into their turf.  

o Would like to know the details of the VISL deal 
o Which way to we want to go, yay or nay. There are other clubs that are 

investing in turfs. This is not really a community turf, it is a VISL turf. 
o We would be a renter at Spectrum regardless, whether we invest or not. 
o They approached us with things in motion already, need to get 

commitment for the remaining money. 
o We don’t really have much money to invest in a turf, because we keep 

our fees low. Not something that we want to risk. 
o Could take the allotted amount that we use to rent Finlayson, could use 

that to put toward Spectrum turf. 
o VISL will have full rights to the turf, and we won’t have a guarantee to 

anything. Would rather we save the money and invest in a local club’s 
turf in the future? 

o Unanimously a no on this topic from the board. 
• LIWSA jacket for Kelly, our photographer, John talked me into a deal so bought 

another one for me (Casey other photographer). Awesome jackets with LIWSA 
logo. Got a really good deal on them. More than willing to pay for my own 
jacket. 

o No way – we cover both of the jackets. 
 
 

Vice President’s Report:  
• Promotions and Relegations committee: Cohort update – went a lot smoother 

building cohorts this time because of what we learned last time. 
• Screen-shared of upcoming round of cohorts. 
• North Island group – built keeping travel restrictions in mind 
• Looked at past common opponents, results, travel, past byes. 
• Have had feedback from PLSC O30a, we responded about our considerations in 

making this decision. 
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• Had to visit O30b/O35 and whether to mix cohorts, had mixture of feedback but 
mostly they were happy with the way it was. To us it was just a suggestion for 
variety this season, we just wanted to offer the idea and receive feedback. 

Secretary’s Report:  
• Nothing to report 

 
Treasurer’s Report:  

•  Referees have been paid by cheques, have paid BC Soccer. 
• To date: Sufficient funds in the bank. 
• Bad news is our bookkeeper has decided to retire. She has found us someone 

else, and is going to interview her this week. Would like a bookkeeper not 
involved in soccer at all. 

• Have not paid any fees to website people yet. 
• Team fees, will go back in and see how many games teams have played and 

apply to the next invoice. That way keep it fair. 
• Will be saving money on medallions, All-Stars this year. 
• Had to hunt down one paycheck from one of the associations. We think one of 

the clubs sent their cheque to LISA by accident, put stop on cheque. 
Discipline Report: 

• Nothing to report. 
Communications Report:  

• Second newsletter to come out at the end of the week, if anything anyone wants 
to include let me know. 

• Continue to post updated info for concussion blog. 
• Quite a reaction from picture posted of team from 1920. 

 
Competitions Report:   

• Nothing to report. 
Registrar’s Report:  

• Jan. 15 transfer deadline 
• Have emailed Lakehill premier about registration, no response 

 
Risk Management Report:  

• From 149 down to 14. Think a few of those are coaches or players that didn’t 
participate. Still need to follow up on one that hasn’t come back yet. 

• Everything should be able to be done online with Vic PD. 
Referee’s Report: 

• Hope we get some games going 
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• Everything went really well with scheduling the refs through the website. When 
we had a game that was postponed, automatic notifications went to the referee. 

• Was pretty easy to do the payroll part too, had to export to excel. 
• Really trying to veer away from the old guard of referees. Trying to get people 

who are committed to the women’s game. 
• Coaches comment forms are working out well, getting good feedback rather than 

only getting complaints. 
• Please remind referees to put a little bit more on their game reports. 
• A bit of inconsistency of what constitutes ‘off the ground’ in kick-ins. Whole 

point is just to get the ball back in play. 
• Discussion on ARs. Would be nice to see ARs at cup games at every level. Not 

enough ARs to go around, also a lot of referee schedulers for the clubs are 
volunteers and don’t have the time to schedule assistants at every game. Really 
varies by club.  
 

Liaisons Report:  
• Nothing to report. 

 
New Business  

• Jules: I think we should start to think about hiring an administrator, it has been a 
tough last 6 months in terms of workload and negative feedback coming in. It is 
not fair, we are all volunteers and take pride in what we do and do not deserve 
the complaints. If we do decide to pay for an admin, we would need to raise fees. 

• Need to make a job description and outline of duties for the role. 
 
 
Next meeting: January 11, 2021 Coaches and Manager’s Meeting at 7pm. 
 
Motion to adjourn: Jules. Seconded, Marta. All in favour. Meeting adjourned 8:06 pm.   
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LIWSA Meeting (Via Zoom) 

March 1, 2021 

Meeting called to order at 7:10pm by Casey. 

Attendees: Casey, Jules, Cheryl, Marta, John, Adriano, Gareth, Heather, Stacie, Jean, 

Sanja 

President’s Report: 

A) Approval of minutes. Motion to have previous meeting minutes as read: Jules. 

Seconded: Jean. Passed 

B) BC Soccer Adult meeting –  

a. League 1. BC soccer is being quiet about who is heading up semi-pro men’s 

and women’s teams, coaches, sponsors, etc. Will let us know when it is time 

for us to know. Playing from April to August. Don’t know where on the 

island the teams will be or how many. No questions were answered. Won’t 

affect our premier players as they would play after the season finish. 

b. Provincials – asked us if we would still want to do provincials if in a 

tournament format in August. Offered to all associations to get feedback. 

Some associations have already folded their season. Ponder this decision and 

will have to come back with feedback. Will it be a team signed for this season 

or next season? BC Soccer didn’t have the answer on this. In August, teams 

will be starting try-outs and signing players to the team. Casey will go back to 

BC Soccer and will let them know that we are unsure what roster to use. 

C) Need drop-dead date on when we want to call the season. Think we should consider 

this one done, have done the best we can to date, and haven’t heard anything from 

BC Health about when we can return to play. Let’s focus on the next season. Round-

table discussion. Unless we hear something in the next week, then call emergency 

meeting, possibly squeeze in a few weeks. Middle of March see where we are and 

then determine from there. Could work on a quick survey to see what teams would 

be interested/have enough players. Casey and Marta will do that to have out by the 

end of this week. Could start earlier in the summer (August) instead of continuing 

this spring. Sending a survey will do our due diligence. Don’t think it’s worth the 

effort in trying to get this going, and better to focus on next season. Tabled, Marta 

and Casey will build a quick survey, ask if they want provincials, would you like to 
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start the season early, and then we will go from there. Possible that we wouldn’t be 

able to get the fields if we started early. 

D) AGM date: Sunday, June 13. Positions up for election: 

a. President  

b. Secretary  

c. Communications? 

d. Div 2 Liaison  

Vacant Positions: 

e. Treasurer 

f. Competitions Chair 

g. Discipline Chair 

 

Vice President’s Report:  

A) League 1 – one of biggest concern is gender equality. Will it be equal for both the 

men and the women in this league. They promised VP that it will be equal -

budget, pay, location, everything that men get the women will also get. 

B) Promotion-Relegation Committee – commend everyone in the committee for all 

the work gone into the cohort building that never came to be. Thank you to 

everyone for their hard work, and for the patience in the organization. 

C) Has been an interesting year- opinion is to shut things down end of March, and 

start off fresh next season. Let’s hope we can get the teams back on the field next 

season. 

Secretary’s Report: A) Nothing to report 

 

Treasurer’s Report:  

A) Sufficient funds in the bank . Website people are giving us a bill for 669 

registrations, 1.50 per registration. So far have gotten the whole site for just about 

$2000.  

B) Almost all the leagues (province wide) are down about 40% of registrations. We 

hope we can get our registration numbers back next season. 

C) Stacie has offered to give up two months of her pay because she hasn’t been as 

busy as usual. We don’t pay her for June and July which are actually her two busiest 

months, so would like to change it to pay her for June and July but not pay her for 

April/May. Still will be 10 months worth of pay, just different months. Will be changing 

the dates, but the pay will remain the same. 
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D) Gorge Premier were asked by BC Soccer  to register their players. Should we 

charge Gorge the $7 admin fee if they haven’t played any games in this season? Yes, 

because we did the same amount of admin as we did for any other team. It was BC 

Soccer who asked them register, not us. 

 

Discipline Report: A) Nothing to report 

 

Communications Report: A) Nothing to report 

 

Competitions Report: A) Asked to ask if anyone would like to sit on the competitions 

committee for BC Soccer – can’t be a board member. 

 

Registrar’s Report: A) Nothing to report other than signed our last three players for this 

year. 

 

Risk Management Report: A) Got three record checks in the last week or so. 

 

Referee’s Report: A) Nothing to report 

 

Liaisons Report: A) Nothing to report 

  

New Business A) No new business. 

 

Next meeting: May 17, 7:00pm 

Thank you everyone for the meeting. 

 

Motion to adjourn: Jules. John, seconded. 

Meeting adjourned: 7:57pm. 
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LIWSA Executive Meeting (Via Zoom) 

March 11, 2021 

*Meeting held to update executive on responses and feedback from survey sent out 

to teams about continuing the season/provincials 

Meeting called to order at 7:15pm by Casey. 

 President’s Report: 

-Approx. 20 teams still interested in playing from survey 

-3 teams interested in provincials 

-Emails from 3 youth clubs saying that we should not be surveying our members about 

continuing our season past March 31, without consulting them first. VISL got similar 

letters. 

-Responded to the clubs in question and told them that the teams run the LIWSA and 

VISL, not the clubs, which is why we sent it out to the teams as they are our voting 

members. The above mentioned clubs have not consulted us about their decisions to run 

spring leagues. 

- Need to come up with drop-dead date for calling the season? March 31?  

-What are your thoughts on continuing the season? Discussion as follows. 

-Health authority has stated that adult sport activity is suspended and no changes have 

been made yet 

-VP feels we should just call it a season, we have put in a lot of resources and time to this 

season and it’s too bad it hasn’t worked out. Put resources toward next season and hope 

for that to work out. 

-Communications Chair- we are in limbo with the health authorities. Logistically and 

administratively suggests we do not go ahead 

-Some others feel unfortunately it makes sense to call the season 

 -035 liaison would like to see some sort of cohort if at all possible 

-President, would like to have at least a short tournament or cohort if at all possible, it 

has been a tough year and would be great to have something fun and positive 

-If restrictions are lifted will still need to give about 2 weeks time for people to go back 

to training before starting cohort 

-Could have a webinar with all the teams that said yes if restrictions are lifted, to give 

info, let them know what we are facing in this decision, and work together to try and 

make something work.  
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-If restrictions lifted before March 31 we try to go forward. If not, season over. 

-Must let teams know cannot play seven-a-side while playing in our cohort. 

-Poll taken from executive. Do we wait until March 31 before we decide to shut down 

the season? Yes, majority voted. 

-We will have a quorum webinar on March 25 – discussion, how many games, fields, 

tournament style, length of games, etc. 

-Casey will build a response to let them know the decision. 

 

 

Meeting adjourned: 8:05pm. 
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LIWSA Meeting (Via Zoom) 

March 25, 2021 

*Meeting held for teams/members who responded yes to continuing the season after 

March 30 (if restrictions lifted) on the previous survey. 

Meeting called to order at 7:05pm by Casey. 

  

- Casey-Having this meeting because of the survey sent out to see if you would 

like to continue this season. 

- Letter from BC Soccer to PHO sent to members prior to meeting, hope you had a 

chance to read it. 

- If restrictions are not lifted by March 30, we will unfortunately have to call the 

season. 

- If lifted, we are all going to have to pitch in to find fields. We have always 

managed in the past for provincials, so think it can be done. 

- Want to hear from you guys: do you want to play weekends? Week nights and 

weekends? 90 minute or 60 minute games? 

- VP: see the intent of the letter is coming more from the mainland than from the 

island, and the spring and summer leagues that will be starting up. Still think we 

should take our energies and put them into the coming season.  

- Colin-based on Saanich fusion-I cannot get fields from the club, so to try and 

reach outside of that is a little bit above and beyond what I’m able to do. 

Honestly like Jules, been through this trying to make it work and at the point 

now where ready to throw in the towel, and start fresh mid August. Grass fields 

are also shut down and turf fields are rented to other places. 

- Casey-There’s a few turfs that we should be able to rent, if we carry on with this. 

All hinges on “if.” Seeing the numbers lately can’t see things changing this week, 

unless something happens with this BC Soccer letter. 

- Marc-div 3-have we reached out to see if the fields are available?  

- Casey-We may have to go from 90 minutes games to 1 hour games. Idea is just to 

get a few games in before the end of the year, and then look forward to the next 

season. 
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- Marta-one of the reasons we put it out to the teams first was basically to see if 

there was majority interest first. Had there not been majority interest, we 

wouldn’t have gone forward. 

- Heather- the executive also talked about the teams needing time to practice and 

not to jump right into it, are running out of time for sure. 

- Sharon-checked with club liaison and said there is a possibility of us getting 

fields for Bays United, will just take some work 

- Casey-Might be able to swing some times at Finlayson too 

- Rosa- could be safety issue in having a new cohort, need the two week notice to 

make sure teams are not taking part in other activities as well. Could be the time 

to practice. 

- Marta-another question about fields at UVic. Not being rented out currently, as 

they don’t have the staff in place to monitor with current protocols. Keep in 

touch with them often as part of my job. 

- Kristal-as we move closer to June we move to 7s, would we be forced to choose 

one league over the other? Yes, would only be allowed to choose one. 

- Sharon-in the fall it was pretty seamless, if we use that as a model we may be 

able to put something together. 

- Casey- would be a 14 day quarantine before we could start the cohort. 

- Becky-find it odd that we would have to do a 14 day quarantine if we haven’t 

been allowed to gather or do other sports 

- Robert-how many teams are able to field a team? About 7 teams raising hands 

- Kristal-how many games would we be hoping to get in? Hoping f or 6 games. 

- Sharon-majority of my team said they would rather continue regular season 

rather than spring soccer league 

- Casey-all we’re doing is trying to offer 11-a-side soccer if we can, everyone has 

been patient all year, and just want to do our best to continue on. 

- Casey-AGM is coming in early June and then we have to start preparing for the 

fall season, so have to make our cut-off March 30. Basically just want to find out 

what format you would like if restrictions lifted in time, and if not we will have 

to wait until next season. All I can say at this point, let us know, send Marta an 

email if you are still interested in attempting a cohort if the restrictions are lifted 

before March 30. 

- Sharon- would be nice to hear from everyone about format; tournament style? 

Length of games? 

- Jules- we have to just see what we are allowed, what phase we are at, etc. Safety 

of our members have to be our priority. 

- Marta-if restrictions are lifted by the 30th, we will reach out to everyone, and then 

go from there. 
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- Sharon- can we start earlier in August? Grass fields do not open until labour day 

for many clubs. 

- Casey-really nice to see all these faces on here, showing passion that you really 

do love this game. Thank you for your dedication. Let us know what you guys 

want from this point on. On a better note, Finlayyson turf has invited Vic West, 

Castaways, Bays and the LIWSA to a city meeting to get our input in early for the 

New Turf project. April 14 is the first webinar with the city. 

- Sharon-question about fees. Charges were per game and Casey is working on 

those invoices as we speak. Will send them to the club treasurers. 

- Casey- just so you guys know, the bulk of the fees we had to charge were BC 

Soccer fees and for insurance purposes. If we do get back into it after March 30, 

we won’t be charging admin fees, just fees for referees and allocation fees will be 

charged. We will try to work something out for sharing field costs. We will work 

as an association to try and do this, have a little bit of fun, and have a good end 

to the season. 

- Kelsey-also tired of organizing and being disappointed constantly. Maybe we 

can pool together, reach out to the clubs, and see about field space before putting 

cohorts together. 

- Marta- each team please reach out to your club to see which fields are available. 

Email us to let us know. That way we will be prepared for March 30’s yes or no.  

- Take care everyone and thank you so much! 

 

 

Meeting adjourned: 7:40pm. 
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LIWSA ANNUAL GENERAL MEETING – JUNE 13, 2021-- 5PM VIA ZOOM  

EXECUTIVE BOARD IN ATTENDANCE:   

Casey Tepper, Jules Nagy, Cheryl Van Ireland, Stacie Madelung, Marta Ausio-Esteve, Gareth 
Crisp, Sanja Dodos, Jeannie Fraser, Sharon Scott, Heather Todd,  

MEETING PROCEEDINGS 

 
1. Meeting called to order at 5:03pm by president. 

2. Motion to have 2020 minutes as read: Brad. Seconded: Becky. All in favour. 

Minutes are moved as read. 

3. Introduction of executive members: 

a. Casey Tepper – president 

b. Jules Nagy – VP 

c. Cheryl van Ierland – secretary 

d. Stacie Madelung – registrar 

e. Marta Ausio-esteve – communications chair 

f. Heather Todd – risk management chair 

g. John Kilbank – referees 

h. Gareth Crisp – premier liaison 

i. Sanja Dodos – div 1 liaison 

j. Adriano Sumberac – div 2 liaison 

k. Samantha Eburne – div 3 liaison 

l. Jean Fraser – o30 liaison 

m. Sharon Scott – o35 liaison 

4. Overview of zoom meeting functions & etiquette – Marta:  We ask if that you be 

respectful when speaking verbally or in chat portion of the meaning. 1 strike 

policy, any disrespectful comment and you will be removed from the meeting.  We 

http://www.liwsa.com/
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ask that all questions are held until the end of each report. just use the chat feature 

to indicate the question. if you have any questions for Marta just raise your hand. 

5. President’s Report – Casey 

A.) Thanks everyone for this past season. It was tough, short and a huge learning 

experience for all of us. It was good to see us all working together to get in what we 

could. Contact Tracing and everything was done very well. Teams notifying us and 

letting us know of Covid tests was completely bang on as it gave us a chance to cancel 

the game till the result of the test was in. We are almost there and with the Sept. 7th 

date for the provincial full restart it is so huge. Lets not let up now we are so close. On 

a personal note I would like to thank our executive board for all their work this past 

season. Without them what happened little or small was because of their efforts.  

B.) I have been busy trying to get ready for the upcoming season working with BCSA . To 

help us out please register in a timely fashion in order for us to be able to align the 

divisions. Also to begin to build a schedule for a full season. The reason this is asked 

is because 40% of teams opted last year and we need to know what teams are returning 

or not, and if any new teams are entering .   

C.) Important Dates to remember The LIWSA would like to begin its season Friday 

Sept. 10th – Dec. 12th The break would begin on the 13th and return to play would 

be Jan. 14th and the final day of the season would be as always Mar. 31st. Easter in 

2022 is April 17th.  

D.) This Tuesday Jules and I are meeting with the MWSL and BCSA on the viability of 

provincials for this past season and of course for the up coming season. This will 

be the last call for teams still interested in provincial cups from last year. Please e-

mail and let me know if still interested so we can bring this to the table.  

E.) I have been attending webinars with the city and the local Finlayson stakeholders 

on the Finlayson upgrade. To date there is a 2.4 million dollar upgrade proposal to 

take to the city for approval. Upgrade is planned for summer 2022 . 

F.) A group of 4 LIWSA representatives have been put together to sit in on a RAP 

revitalization board led by Vic West FC. The plan is to build the top grass surface 

in the country along with a stadium that could hold up to 4,000 spectators. This is 

in the early stages and we will have a meeting with the city in August on this 

proposal. Meanwhile there is a survey out about the proposal and if you go to the 

chat you will find the link there. We will also add it to our site.  

G.) Any questions? Jules – we need to approve the agenda and if there are any 

additions to the agenda. Motion: Becky. Seconded, Dano. All in favour. 

 

6. Treasurer’s Report  
A.) This has been a very strange year just from this point in the financial picture as 

we had a large turnover.  Firstly our accountant retired and shortly after our 
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bookkeeper did the same. We found a new book keeper and after a few short 

months he too stepped away as his family was growing. After some extensive 

searching I did manage to find an accountant/bookkeeper that is so happy to 

help us in any way he can and he could also use the extra work. While I talk we 

will  show you the balance statement and notice to reader as of March 31st 2021. 

I would like to point out to everyone there will be no raise in fees this season. 

There is a reason for that as we as an executive dropped the ball on this one as 

the motion was on the floor in early January 2020 but it was tabled to the 2020 

AGM and simply said we forgot to bring it up. So we will table this again till 

the C&M meeting in January 2020 to be voted on at the AGM in 2022 .  

B.)  Clint our new bookkeeper is willing to help us build some proper budgets so 

we can maintain our costs.  

 

7. Discipline Report  
BCSA is very happy at the way we run our discipline and hopes we continue 

on.  

Only 2 Reds from last season and both currently still have one game remaining.  

 

8. Competition Report  
 

Competition/awards last year in the six game season was basically non existent. 

This year we will be returning back hopefully to some form of normality. So 

all awards and games will be back in action.  

Provincials  

I touched on earlier in my report and will know more after Tuesday’s meeting 

with BCSA. The plan is to maintain all the number of provincial  allocations as 

in the past. A Cup 3,  Bcup 4 and classics Acup and Bcup are up in the air as 

these change on a yearly basis due to participation.   

LIWSA Cup Competitions  

will pretty well remain the same as in the past unless a competition committee 

is formed and changes can be or wanted to be made.  

AllStars  

This is something to be worked on as interest has dropped off immensely and 

the biggest complaint is the cold or rainy weather and year after year the same 

format. If a committee is formed I would like to move allstars to later in the 

year when the weather is better. I am currently in talks with the MWSL on 

eventually having an allstar format somewhat similar to the VISL. Where our 

premiers play the MWSL premiers and Our div.1 plays their div. 1 stars. These 

games would flip over every year as one year we send our premiers to the 

mainland and they send their div.1s here. The next year the opposite occurs. 

We think this will help promote our game a lot. Div. 2 ,3 and the over 30s also 

would have theirs but hopefully during better weather.  
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A new Award 

  We have come up with a new LIWSA award which will what we think will 

generate a lot of interest among LIWSA members. We would like to introduce a 

Golden Boot award for each division. Every week we will list the top scorers 

from each division. End of the season each divisional Golden Boot winner will 

receive their golden Boot Trophy. This will take work from everyone as we can 

not rely on the referees always being right on their submissions of goal scorers. 

So coaches and managers check the goal scorers for each game and let me know 

asap if a correction is to be made.  

Photographs  

Kelly Wallace and I will be trying to get around to as many teams as possible to 

take pics to post for all to enjoy. We will be wearing clearly marked LIWSA 

coats please cooperate with us as much as possible.  

 

 

 

  

9. Vice-President’s report – Jules 

a. Would like to thank Casey for his diligence, and the exec members. And 

also the patience of all our members regarding the pandemic and all that 

went with it. 

b. Not much to report, tried to support everyone as best I could this past 

season. 

c. Promotion and Relegation committee: Again was a learning curve. We did a 

lot of work on cohorts. every time we thought we were ready to go, 

something happened and we had to do it again. Hopefully we can make the 

divisions as profitable as possible this season, so that everyone has an 

enjoyable year. Will try to work from the upper tier down, hopefully teams 

will be getting register as soon as possible so we can get everyone 

organized and figure out who is coming back after pandemic. 

d. Any questions? No questions for VP. 

10. Secretary’s Report – Cheryl 

a. Nothing to report. 

11. Communications Report - Marta 

a. LIWSA contact list – any communications that we’re going to send out will most 

likely come from me. The new system allows me to send it off from one of the 

board members. Important that people pay attention to the topic and who it is 
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sent on behalf of, for who to reply to. Make sure you have the right people 

registered as coach and manager for your team. Only add the people that you 

want to be emailed. 

b. Footballer of the week – and golden boot award – will be our LIWSA thing to 

manage. In the past it was a collaboration with Victoria United, but since the 

pandemic we have not heard much. We will be taking the reigns to continue on 

with this and I will be chasing you down, and reaching out. Would like to have 

representatives from all clubs and divisions. Work with me on building the 

blurb and description. Golden boot award goes to the highest scoring 

individual.  

c. Newsletter – will use to promote LIWSA. anyone in the world can subscribe to 

it. Can visit the website under newsletter to see the most current one. Will 

continue promoting the concussion blog we are subscribed too. We will 

advertise any sponsors. any programs to do with women’s or girl’s sport. 

Anything you’d like to include in the newsletter, please reach out to me. 

d. Sponsorships, Jean is keen on working on sponsorship. Hoping to get a 

collective so we can work on the newsletter and use social media to do with 

sponsorship. 

 

12. Registrar’s report – Stacie 

a. Thank you so much to the teams that have already registered. Deadline is 

June 30. Once registrations in, will send out to all the contacts, the keycode 

to register your players. Will be about August 9. Marta has been very kind 

in building a player registration manual. Will be sending out emails with 

all the details, so won’t make this too long-winded. Once all team 

registration is in, you’ll hear from me again. 

b. Team registration- Dates:  June 1-30 

c. Player registration – Dates: August 31st or 48 hrs prior to first game? 

d. Fees deadlines:  Dates:  September 15 (50%) & October 1st (50%) 

13. Risk Management report – Heather 

a. Just a reminder for coaches and managers to get their CRC record checks 

done. Valid for 3 years. go to liwsa.com, at the bottom site map will find the 

directions. If anyone has any issues, let me know. I don’t control the email 

reminders, but they are an incentive to get your record check in. 

14. Referee’s report – John – not in attendance 
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15. Liaison’s report – GARETH – nothing to report, SANJA- nothing to report, 

ADRIANO-nothing to report, SAMANTHA-nothing to report, JEAN-nothing to 

report, SHARON-nothing to report 

Divisional Line up pre Co-vid 

a. Premier (8 teams) 

Campbell River FC Gorge FC 

Lakehill FC Nanaimo United (1) 

Nanaimo United (2) Prospect Lake – Lakers (1) 

Prospect Lake-Lakers (2) Saanich Fusion Susan’s 

 

b. Division One (10 teams) 

Bays United FC Lakehill FC 

SFFC Cascades Lakehill Reds 

Castaways PACE FC Wolfpack 

Gorge United Prospect Lake – Lakers 

JDF United SFF United 

 

c. Division Two (10 teams) 

Cowichan FC Nanaimo United 

Fernwood City Peninsula FC 

Gorge FC Prospect Lake – Lakers 

Gorge United Salt Spring United 

Lakehill United Vic West FC 

 

d. Division Three (14 teams) 

Bays United FC (1) Bays United (2) 

Gorge Masters Gorge FC 

JDF FC JDF United 

Ladysmith Strikers Prospect Lake – Lakers 

Lakehill FC Saanich Fusion 

NIFA Pacific United FC Sooke SC 

Vic West FC Victoria Athletics 

 

e. O30A (6 teams) 

Castaways United JDF FC 

Cowichan Cougars Prospect Lake – Lakers 

Gorge FC Vic West FC 
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f. O30B (5 teams) 

Castaways FC Prospect Lake – Lakers 

Lakehill  SFF Fire 

Peninsula Heat  

 

g. O35 (6 Teams) 

Bays United Breakers Saanich Fusion 

Gorge Fc Sooke Jaggers 

Peninsula Sula Sisters Vic West Scottish 

 

16. Elections:  

Positions up for election: 

1.President –Casey stepping down as 

president and would like to come 

back in as an operations manager. 

Will be spoken on in new business. 

No nominations for president. 

Position vacant, VP will fill in. 

 

Discipline chair – Leah crisp nominated. No 

other nominations. Leah appointed 

Discipline Chair, congratulations! 

 

 

Secretary – No nominations. Cheryl 

stands 

Treasurer –no nominations- stays vacant 

 

O35 liaison – No nominations. Sharon 

stands. 

Division 2 Liaison – No nominations.  

Casey will ask Adriano if he will 

stand!  

Adriano said yes!  

 

 

Competitions chair – no nominations 

– stays vacant 

 

 

17. Motions – No motions on the floor 

18. New Business 

a. Calling for new business. use the chat to let us know. no new business. 

b. Talking about the operations manager. Casey: I will leave the meeting, and 

Jules will take it from here so you can discuss. Take care everyone and lets  

hope for a fun season ahead. 

c. Jules - We at LIWSA have done a lot of research and looked at this in depth. 

We have to go this route as there isn’t a surplus of volunteers willing to 
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take on these positions. It has come to the point where we have to hire and 

pay someone to do this work. We hoped it wouldn’t get to this point, but it 

has. We have created a role of operations manager, and hoping Casey will 

take this on. This position won’t cost much at this time compared to what 

other organizations are paying, and will not require us to raise our fees. 

This is a start, and we will look next season to see about financials and 

whether to continue this role. I will be stepping in as president in the 

interim. As for operations manager, would like some feedback from the 

membership. We as the governing body can hire or fire anyone, but we felt 

that we would ask our membership at this AGM for their input. We hope 

this is a positive direction and discussion from the membership. Any 

questions? 

1. I think most associations in BC are moving in that direction. Just 

professionalizing the leagues they work for. This is a very important 

position and Casey is very qualified to do all the work. At some 

point increasing to a raise, like what they’ve done with the mid- 

island league, they went the same way. We will need the 

professionalism and a paid position to move our organization 

forward. Is a good idea and we really support that. 

2.  Would this also serve as treasurer and competitions committee? Yes. 

Will also be working with the discipline chair to do all the admin 

work. 

3. What goes into the evaulation before the 2022 AGM? Would look 

back to make sure the position was effective. Just to let you know, at 

this time we don’t have the capacity to do the full job description 

and hiring process, as there is so few of us on the exec. With Casey 

already doing all these jobs, it is more fair to offer this. 

4. As it stands right now, not a new position, just a person to help us 

out with the day to day work. This person has no vote on the exec. 

5.  Can you please post the info to the website? Yes will do. 

6. Are we anticipating a deficit? No, it still falls within our budget, 

without raising any fees. The new website costs were a lot more last 

year than they will be in the next year. Also down 40% registration 

this past season and that reflects in our books as well. Will also 

work very hard to get sponsors to offset some costs. 
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7. We will be asking the amount of time being spent in the role to be 

tracked. So we have a better idea at the end of the season for 

evaluation. 

8. The fiscal year prior to this did we have an extra $10, 000 to spend on 

this? Not sure, but we do have an account that we can rely on for 

emergency. However we have looked at the numbers and it won’t 

seem that we would lose any money. 

9. If this had come to light a couple months ago, I could have advised 

in finding ways to manage this. There is the Casey option, there is 

Vince who could help, there is other options in LISA. LIWSA should 

do a governance review, this is a short term solution that will 

probably lend itself into the long-term but there are better ways to 

do it. I think there is a weakness in the financials, so that could be 

possibly done in other ways. Not trying to bad mouth anything, just 

a lot that happened with clubs and LISA recently that could have 

helped out. 

1. Very difficult when nobody steps up. Putting a lot of 

responsibility on the few of us. Have some difficulty with 

attaching us with us to other leagues.  

2. Thanks for your input, there was a lot of discussion on 

exactly what you said. This is what will help us now so we 

can get this season going. This is a learning curve for us. We 

saw what happened with other leagues and they had growing 

pains as well. 

10. I believe what Marta just said is we are a different 

organization but strong partners with VISL and LISA. Seen a lot of 

changes, LISA very connected now to Pacific FC. I believe that it all 

comes back to nobody stepping up. and trying to keep our identity 

as Lower Island Women.  

d. Would have been nice to have more members here today to take part in this 

discussion. 

e. We will proceed with appointing Casey as operations manager. Jules will 

step into the president’s role until one is found.  

19. Motion to adjourn – Dano. Seconded – Becky.  Meeting adjourned, 6:09 pm. 
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Keep healthy, keep well and let’s get back on the field Sept. 10th ! 
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